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On September 23rd, Case Western Reserve University received six comments and questions from a single reviewer that raised  questions regarding Case Western’s Full Proposal to offer an Executive Master of Arts degree in Financial Integrity.  
This Response Document first reviews the comments and questions submitted regarding the Program Development Plan, and discusses how they were addressed in the Full Proposal.  Next, it addresses the comments and questions relating to the Full Proposal, and includes an OBR Financial Impact Statement.  Finally, it includes two articles concerning the market demand for financial integrity experts.
I.  Questions and Comments submitted regarding the Program Development Plan 
Three issues regarding the Program Development Plan were raised, each of which was addressed in the Full Proposal. 
The first seems to have stemmed from confusion over the term “Financial Integrity,”[footnoteRef:1] which the reviewer took to mean something akin to either financial fraud or forensic accounting.  As a result, the reviewer suggested that the program should be taught—as are all current such programs—as part of an advanced accounting program at Case’s Weatherhead School of Business.[footnoteRef:2] The Final Proposal clarified that Financial Integrity refers only to policies and practices against money laundering, terrorism financing, targeted sanctions, and international tax evasion, and that no graduate degree program in this field currently exists in North America.[footnoteRef:3]  [1:  One reviewer suggested that the term ‘Financial Integrity’ is misleading “in that it suggests that their graduates are being trained to become experts in financial integrity.”  While we were puzzled as to exactly what the reviewer was suggesting, we noted that  ‘Financial Integrity’ is the globally accepted term for policies against money laundering, terrorism financing, targeted sanctions, and international tax evasion, and is used as such by both the International Monetary Fund and World Bank.]  [2:  Other comments suggested that a first degree in accounting, finance, or economics be a prerequisite. The Final Proposal did, however, add coverage of basic accounting to the introductory course.]  [3: The University of South Florida recently announced that it would begin offering a graduate certificate in compliance, risk, and anti-Money Laundering. ] 

The second was concern that entering students may not have any experience in financial integrity. While the Program Development Plan states that “[a]pplicants must have a BA or equivalent degree and professional experience in financial integrity or a related field,” the Final Proposal added that applicants must have at least three years of experience.  
The third issue did not concern any curricular issues.  It expressed a concern that the cost ($ 50,000) of such a program was “high.”  
The Final Proposal noted that a survey taken in last May of 70 senior practitioners suggested that, if anything, $ 50,000 was on the low side.    
[bookmark: _GoBack]II.  Clarifications to Questions and Comments Regarding the Final Proposal
Clarification 1.  The reviewer suggested that “the price tag is indeed “steep” as some evaluators have pointed out. 
As noted above, the Final Proposal references a survey of senior practitioners who concluded that that suggests that the price of tuition will not be viewed as steep. However, if necessary, tuition discounts can be offered.
Clarification 2.  The reviewer suggested that “[t]he proposal does not discuss employment prospects of students who graduate from the program. 
The Executive Master of Arts in Financial Integrity is an Executive Program for people already with employment in the field.  In addition, as the Final Proposal states, “[a] survey of participants following the conference demonstrated a broad agreement that an executive masters program was needed….”  Please also see Attachment A. 
Clarification 3.  The reviewer noted that the program proposal has discussed the survey upon which the perception of market demand was established, but that the details of the survey results were not attached to the proposal.
As market demand is not a curricular matter, we do not understand why the reviewer believes that the survey should be disclosed.  While we have seen the results of that survey, it was conducted by a third party and is proprietary to that third party.  We do not have authority to release the survey. 
Clarification 4.  The reviewer wrote “[t]he program expects most students to pay the tuition with their own resources, or with support of their employers?  If the former, the proposal should discuss employment prospects in a good detail; if the latter, the proposal should submit evidence of employers’ willingness to pay (at least give details of the survey in which “nearly all participants would pay to send their staff to attend such a program”). 
As noted in the Final Proposal, “The majority of participants [in the conference] were heads of integrity compliance in large private financial institutions, meaning those in the position to make decisions about sending staff to executive masters programs…. A survey of participants following the conference demonstrated a broad agreement that an executive masters program was needed and that nearly all participants would pay to send their staff to attend such a program.  A number of participants noted a tuition fee of over $ 100,000 would not be excessive.”  As noted in Clarification 3, as this is not a curricular matter we do not understand why the reviewer believes that the full survey should be disclosed.  While we have seen the results of that survey, it was conducted by a third party and is proprietary to that third party.  We do not have authority to release the survey. 
Clarification 5.  The reviewer stated “[i]n my view, the feasibility of the program depends highly on an accurate assessment of post-graduate employment prospects, especially in light of the “steep” price tag.”
Please see Clarifications 1 through 5.
Clarification 6.  The reviewer stated that “a clarification should be made as to whether the program allows students to complete on a part-time basis. Since the program enrolls only a select group of candidates with at least three years of experience in the relevant field, I suspect at least some of them would be willing to enroll only as a part-time student in order to continue with their current employment.”
As noted above, the Executive Master of Arts Degree in Financial Integrity is an executive program.  It will only be offered part time.  We expect that all students will be employed during their course of study.






Fiscal Impact Statement

We anticipate having no difficulty administering the program with existing staff and administrators. Administrative support will be provided by the existing administrative structure within the law school. The program will not put undue burdens on the operations of our Office of Admissions or the Registrar because the program’s director and deputy director will assume a significant role in the admissions and registration process.  As an executive program designed for current practitioners, we are explicitly assuming that students will not put significant demands on our Career Planning Office.

BUGETARY CHANGES-- COSTS


	
	Academic Year 1
	Academic Year 2 Projected

	
Instructional Salaries[footnoteRef:4] [4:  Of the 11 courses to be offered in the program, one will be taught by a current tenured Case faculty member, and the remaining courses by 10 by adjunct faculty, each of whom will be current practitioners.  These adjuncts will be paid at the rate of $ 3,000 per course.  However, because practitioners who are employed by regulated financial institutions, international financial institutions, or government bodies cannot accept payment, we do not expect that any will accept payment.  
] 

	
$ 30,000
	
$ 30,000

	
Library (Salaries and Operations)
	
$ 0
	
$ 0

	
Support Services (admissions, career services, counseling, etc.)

	
$ 0
	
$ 0	

	
Administrative Services (clerical and secretarial salaries, supplies, etc.)
	
$ 100	
	
$ 100	

	
Student Financial Aid (scholarship, fellowship grants and work-study based funds)
	
$ 0	
	
$ 0	

	
Other (specify) (travel)
	
$ 20,000
	
$  20,000

	
          TOTAL
	
$ 60,100
	
$ 60,100






BUGETARY CHANGES-- INCOME


	
	Academic Year 1
	Academic Year 2 Projected

	
Tuition and Fees
	
20@$ 52,000.00
	
$ 20@52,000.00

	
University or State Allocation
	
$ 0	
	
$ 0	

	
Income from Grants and Gifts
	
$ 0	
	
$ 0	

	
Income from Endowments
	
$ 0	
	
$ 0	

	
Other Income (sale of publications, etc.)
	
$ 0	
	
$ 0	

	
TOTAL
	
$ 1,100,000.00
	
$ 1,100,000.00






NET INCOME:           					  $  1,039,900.00         $1,039,900.00	
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Demand and Salaries Up for Anti-Money Laundering Specialists

Posted by Chris Heredia on Wednesday, October 21, 2015 - 11:15
[image: ]
Do you have what it takes to become an anti-money laundering (AML) specialist?


Our research at Robert Half indicates an increasing need for these specialists across the finance and accounting profession, a trend fueled by business growth, increasing regulatory demands and rising government scrutiny of banking corruption and terror activities.

An AML specialist is a business risk assessment expert who oversees a financial institution’s systems to prevent it from violating regulatory requirements and monitors transactions for any suspicious activity.

Reporting recently on the topic for Law360, Olivia Radin, an associate in Freshfields' New York office, noted that recent settlements under the Bank Secrecy Act and state law have resulted in fines in the billions and punishments to financial institutions to overhaul remedial actions. “Regulators have stated explicitly that they expect financial institutions to pick up on this trend,” Radin wrote.

In a U.S. Department of Justice statement in March, on the heels of Commerzbank AG’s $1.45 billion AML and sanctions settlement, Assistant Attorney General Leslie Caldwell, head of the DOJ’s Criminal Division, said, “Financial institutions must heed this message: Banks that operate in the United States must comply with our laws, and banks that ignore the warnings of those charged with compliance will pay a very steep price.”
So given the high stakes involved, what technical expertise does it take to work in this field? Who’s hiring, and what’s the salary range? Are there recommended certifications?
Here's an overview of those topics, with more information about money laundering below.

Technical and Regulatory Compliance Requirements

AML specialists must be knowledgeable in forensic accounting, statistical data mining and risk management. Richard White, division director of Robert Half Management Resources in San Francisco, emphasized in a recent blog post the importance of businesses adhering to compliance requirements.

Financial institutions, White says, should pay particular attention to the following regulatory compliance requirements and changes, each of which can have significant potential financial ramifications: the USA PATRIOT Act, Comprehensive Capital Analysis and Review (CCAR), Financial Industry Regulatory Authority (FINRA), Consumer Financial Protection Bureau (CFPB) and the Office of the Comptroller of Currency (OCC).

For more information on these regulatory compliance matters, see the Guide to U.S. Anti-Money Laundering Requirements, Frequently Asked Questions from Protiviti, a global business consulting and internal audit firm composed of experts specializing in risk, advisory and transaction services. Robert Half is Protiviti's parent company.

Salary Trends and Hiring Advice

The ongoing implementation of the Dodd-Frank Act and Basel III is fueling demand for professionals with experience detecting and preventing money laundering. Global banks and investment firms such as JPMorgan Chase & Co. have stepped up hiring of compliance officers.
The expected salary for AML specialists in 2016 will range from $75,500 to $99,750, up 4.9 percent from 2015, according to our latest Salary Guide.
(Be sure to download the Salary Guide for insight into specific industries and salary ranges for more than 400 finance and accounting positions, including AML specialist.) 

Additionally, ACAMS reports that financial professionals who have the certified anti-money laundering specialist (CAMS) certification earn, on average, 42 percent more than their non-certified peers, up from 32 percent from the previous survey in 2013.  

Whether you’re a manager or job seeker, the incentives for working as an AML specialist and for having compliance, risk and anti-money laundering professionals on your team are innumerable.

Special Training and Certification

The CAMS credential is offered by ACAMS, the anti-money laundering trade association that oversees the exam. In order to qualify for the exam, you must be a member of ACAMS. Annual membership rates range from $195 to $295. The exam fee ranges from $1,145 to $1,880 depending on the package.

Protiviti offers numerous resources for professionals considering careers in anti-money laundering and for managers who may need the assistance of a professional consultant.

The University of South Florida has joined a growing number of colleges and law schools adding compliance-related graduate-level academic programs. This fall it launched a graduate certificate program in compliance, risk and anti-money laundering. 

Money Laundering Defined

Money laundering, according to the U.S. Department of the Treasury, is the process of making illegally gained proceeds (i.e. “dirty money”) appear legal (i.e. “clean”).

Typically, it involves three steps: placement, layering and integration. First, the illegitimate funds are furtively introduced into the legitimate financial system. Then, the money is moved around to create confusion, sometimes by wiring or transferring through numerous accounts.

Finally, it is integrated into the financial system through additional transactions until the “dirty money” appears “clean.” Money laundering can facilitate crimes such as drug trafficking and terrorism, and can adversely impact the global economy. 

The Scope of the Problem

The United Nations Office on Drugs and Crime estimates that the amount of money laundered globally ranges from $800 billion to $2 trillion per year.

The Wall Street Journal reported that Global Financial Integrity, a Washington, D.C.-based research and advocacy group that tracks illicit financial flows, said those flows are growing at an average of 9.4 percent per year.
Tags: Risk Management, regulatory compliance, Salary Guide, Hiring, Certification, Protiviti
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Wall Street’s hot hire: anti-money laundering compliance officers
By Guest Contributor October 14, 2013
· 		     
Tags: ANTI-MONEY LAUNDERING (AML) | COMPLIANCE CULTURE
By Aruna Viswanatha and Brett Wolf, Thomson Reuters Reporting Team

NEW YORK, Oct. 14 (Thomson Reuters Accelus) - The kings of Wall Street used to be the traders and investment bankers who said yes to big deals and big trades, but today’s power brokers increasingly are the compliance officers who quite often say no to risky proposals.

As the U.S. government steps up enforcement of anti-money laundering laws, it has created a red-hot market for compliance officers, who oversee a bank’s systems that prevent it from violating regulatory requirements and monitor transactions for any suspicious activity.

According to recruiters, the demand for compliance expertise exceeds the pool of qualified professionals, forcing banks to poach from each other – sometimes by offering to double salaries and other perks like flexible work schedules.
JPMorgan Chase & Co, which has announced plans to improve compliance across the bank as it faces a bevy of regulatory investigations, has more than 300 job openings for anti-money laundering professionals, according to its website. That is the equivalent of hiring an entire compliance department for many other financial institutions.

“There are not a lot of high-caliber people left in the marketplace,” said legal recruiter Jason Wachtel, who runs the search firm JW Michaels & Co.

Wachtel said he knows of a “very big bank” that offered to pay more than $1 million to a potential new director for its anti-money laundering program, a sum that would have been unheard of a few years ago. The candidate ultimately rejected the offer, Wachtel said, in a move that highlights the extent to which experienced officers command the upper hand.

Wall Street’s focus on compliance has been years in the making. Much of it dates back to October 2003, when a provision of the Patriot Act that required financial institutions to verify the identities of certain customers went into effect. Banks were then forced to bolster so-called AML (anti-money laundering) compliance departments to monitor their customers and transactions.

But it was only in recent years – after the 2008-2009 financial crisis – that regulators and prosecutors have intensified a crackdown on the flow of money tied to suspected terrorist activity, drug lords and tax evaders.

Enforcement actions have stacked up across the industry, with anti-money laundering settlements, including some sanctions violations, spiking to total $3.5 billion in 2012, from $26.6 million in 2011, according to the Association of Certified Anti-Money Laundering Specialists.

That jump includes last year’s $1.9 billion blockbuster fine on HSBC (HSBA.L) for its failures to stop hundreds of millions of dollars of drug money routed through it from Mexico.

Some compliance officers speculate the increased enforcement was driven in part by the public perception that financial institutions were not held sufficiently accountable in the aftermath of the crisis.

“Compliance is very hot,” said Jack Kelly, a legal recruiter who specializes in placing such professionals.

“It just takes one or two firms to really get hit hard, get very negative media attention and pay heavy fines, and it’s a wake up call not just for them but for all the other firms.”

Musical chairs

Recruiters say there has been a hiring spree.
TD Bank, which was fined $52.5 million last month over anti-money laundering lapses, hired Michael Bowman from Rabobank to run the Canadian bank’s sanctions and anti-money laundering operations.

In August, Barclays Plc hired Morgan Stanley’s anti-money laundering director, Tim O’Neal Lorah, to head financial crimes compliance.

Western Union Co, which paid $94 million to resolve a 2010 money laundering settlement with state authorities, hired senior JPMorgan lawyer Barry Koch in May to serve as chief compliance officer.

Other banks are even turning to big names outside the compliance industry. Standard Chartered Plc, which paid $667 million last year on charges it violated U.S. sanctions laws, hired the former top federal prosecutor in Connecticut, David Fein, as the bank’s general counsel last month.

Fein’s experience does not include much banking expertise, but he did spend time at the U.S. Department of Justice and in the White House when Bill Clinton was President.

Money-laundering compliance has not traditionally been a hot career path, since such risk departments were often ignored and sidelined when their demands clashed with the parts of banks that bring in business.

There are no specialized degrees required for compliance officials, who were typically repurposed from other divisions of a bank. But as demand picked up, candidates with degrees from reputable law schools started moving into the field, recruiters say.
At a bank or broker-dealer, a compliance employee with a couple years of experience might make between $65,000 and $85,000 plus a bonus; five to 10 years of experience generally commands a base salary of up to $150,000 per year; and top professionals can expect $1 million or more.

In order to lure talent from a competing institution, a standard offer would include a salary that is 20 percent larger than what the candidate currently makes, Wachtel said.

Comparable compliance positions at hedge funds can command even larger salaries. Around six months ago, one officer jumped from a $425,000 salary at a big hedge fund in the Midwest, to an $800,000 one on the west coast, Wachtel said.

Charting a career path

Compliance officers at big financial institutions, which can face scrutiny from several regulators, sometimes have to juggle a dozen or more exams to stay on top of their field. With no schools to provide specific training in anti-money laundering processes, employers often recruit from their rivals.
JPMorgan, for example, hired Pamela Johnson from Citigroup last year to serve as managing director of financial crimes compliance. Johnson then brought over several of her deputies. Citigroup in turn hired William Langford, who formerly held Johnson’s job at JPMorgan.

“It’s hand-to-hand combat to get and keep qualified people,” said Ellen Zimiles, who runs the investigations and compliance practice at the consulting firm Navigant. She said clients have hired groups of her consultants as they attempt to staff up.

Regulators’ concerns

Regulators say they are concerned that smaller banks may not keep qualified professionals because of poaching from big banks.

“They will take a good officer … and leave weaker institutions with perhaps a weaker staff,” Lisa Arquette, an FDIC official, said on a panel at the Association of Certified Anti-Money Laundering Specialists conference in Las Vegas last month.

This trend has emerged at a time when large transnational banks have been increasingly “de-risking” their customer portfolios by shedding virtual currency firms and other businesses that pose substantial money laundering risks without generating profits considered sufficient, compliance experts say.

They add that as these risky customers are forced out of large banks, they are turning to smaller regional and community banks ill-equipped to handle the threat, in part because they lack qualified anti-money laundering professionals to even properly assess the risk.

(This article was produced by the Compliance Complete service of Thomson Reuters Accelus. Compliance Complete provides a single source for regulatory news, analysis, rules and developments, with global coverage of more than 400 regulators and exchanges. Follow Accelus compliance news on Twitter: @GRC_Accelus)
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